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	Ref.
	HAZARD
	Persons who may be harmed
	Risk Assessment

(No Controls)
	CONTROL MEASURES – Apply Hierarchy of Control in identifying control measures:

1. Accounting   2 Reporting.  3 Audits.  
	Risk Assessment
(With Controls)

	
	
	
	P
	S
	R
	
	P
	S
	R

	1
	Financial Management
	Federation,
Central Council,

Treasurer

Members


	4
	4
	H
	· A TAFI Finance Committee is established consisting of the Chairman, Secretary, Treasurer and Provincial Treasurers having oversight of the TAFI finances and reporting to Central Council.

· The Finance Committee will assist the Treasurer in framing the Annual Budget for the Federation and will provide quarterly updates to Central Council.
· The Finance Committee has the tasks of monitoring the financial position of the Federation and recommending financial strategy to Central Council.
· Financial Management shall be exercised in accordance with the TAFI Constitution.  
	2
	2
	M

	2
	Income
	Federation,

Central Council,

Treasurer,

Members. 


	4
	4
	H
	· Proper account will be kept by the Treasurer of all revenues received for TAFI.

· Income funds shall be lodged/deposited in such Bank Accounts and in such Banks as directed by Central Council.

· Financial Reports shall be prepared by the Treasurer, on a ‘cash flow’ basis rather than on an ‘accruals’ basis, and made to Central Council at each CC meeting.


	2
	3
	L

	3
	Expenditure
	Federation,
Central Council,

Treasurer,

Members.
	4
	4
	H
	· All payments outwards shall be passed by Central Council.

· All payments shall be recorded in the Books of Account kept for that purpose.

· Cheques for payments of sums up to €500 shall be signed by TWO authorised signatories and sums of €500 and greater shall require THREE authorised signatures. 

· A Petty Cash fund is not permitted. 
	3
	3
	M

	4
	Funding
	Federation,
Central Council,

Treasurer,

Members.


	4
	4
	H
	· Demands for funding (competitions, development, coaching, events, etc.) should be made to the Treasurer as early in the year as possible, in any event before October 31st.
· Funding demands should form part of an Annual Budget, unexpected funding demands should be presented to Central Council for approval as budget extensions.

· Fund generating projects, sponsorships, etc., should be fully detailed and submitted to Central Council for approval.

	2
	3
	M

	5
	Development
	Federation,
Central Council,

Treasurer,

Members.
	4
	4
	H
	· Child angling development projects are proposed under the TAFI Children in Angling Programme.
· Leisure Angling projects are proposed under the Leisure Angling Programme.

· Development of the Coaching Programme is proposed by the TAFI Coaching Sub-Committee.

	3
	3
	M

	6
	Expenses
	Federation,

Central Council,

Treasurer,

Members
	3
	3
	M
	· Expenses may be paid to Members of Central Council and others to defray legitimate costs incurred by them in the pursuit of the duties of office or while on TAFI business.
· Such costs incurred must be vouched by receipts or properly explained in writing.

· Applications for expenses shall be made on TAFI Expenses Forms and submitted to the Treasurer together with receipts and costs explanations.
	2
	3
	L

	7
	
	Federation,

Central Council,

Treasurer,

Members
	4
	4
	H
	· 
	3
	3
	M


	Probability (P)
	Severity (S)
	Risk Level (R)

            Severity
	Consequence

	1 = Improbable
	1 = Negligible
	Probability
	P\S
	1
	2
	3
	4
	H = Hazard MUST be avoided (or level or risk reduced significantly by the implementation of appropriate controls)

	2 = Remote
	2 = Minor
	
	1
	L
	L
	L
	L
	M =Hazard SHOULD be avoided (or level or risk reduced by implementation of appropriate controls)

	3 = Possible
	3 = Moderate
	
	2
	L
	L
	L
	M
	L = Risks to be controlled through the application of the control measure specified and close monitoring

	4 = Probable
	4 = Severe
	
	3
	L
	L
	M
	H
	Note: (Always consider hierarchy of control above when applying control measures)

	
	
	
	4
	L
	M
	H
	H
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